SHASTA PUBLIC LIBRARY
CITIZENS ADVISORY COMMITTEE
Regular Meeting

Wednesday, March 5, 2008, 4:00 p.m.
Redding Library Community Room
1100 Parkview Avenue, Redding, CA

AGENDA

1. RollCall

2. Public Comment

Members of the public are entitled under the Brown Act (Government Code §54950 et seq) to address the Commission on any
matter within the Commission’s subject matter jurisdiction. The Act prohibits the Commission from taking action or discussing
the item unless it is already on the agenda.

3. Election of Officers

4.  Consent Calendar

The Consent Calendar contains items considered routine and/or which have been individually scrutinized by Committee Members
and require no further deliberation. There will be no separate discussion of these items unless an item is removed from the Consent
Calendar. If a member of the public wishes to have an item removed for discussion, please fill out a "SPEAKER REQUEST" form
and submit it to the City Manager’s office before the Consent Calendar is considered.

a. Approval of Minutes From Meeting Held February 6, 2008
5.  Report by Shasta County on State Library Bond Construction Grant
6.  Teen Services Report
7.  Strategic Planning Update
8.  Director’s Comments

9. Committee Comments

10. Adjournment
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SHASTA PUBLIC LIBRARY
LIBRARY ADVISORY COMMITTEE
Redding Library Community Room, 1100 Parkview Avenue, Redding, California
February 6, 2008

MINUTES

1. Roll Call

The regular meeting of the Library Advisory Committee was called to order by Peggy O’Lea
at 4:05 p.m. on Wednesday, February 6, 2008, with the following Committee Members
present: Elaine Grossman, Connie Cleckler. Also present was Interim Library Director Linda
Mielke, City of Redding Community Services Director Kim Niemer, LSSI Vice President
of West Coast Operations Mark Smith, and LSSI President of Public Library Management
Operations Ron Dubberly.

2. Public Comment

Barbara Schletzbaum, member of Friends of the Shasta County Libraries (FOSCL), brought
to the committee’s attention that FOSCL is spending approximately $22,600 annually on
tween/youth programs.

3. Committee Reorganization

Committee Chair O’Lea suggested that this annual election be deferred to the next meeting
when all members would be present.

4. Consent Calendar
Approval of the consent calendar was moved, seconded, and passed unanimously
5. Consideration of Revisions to Redding Municipal Code 2.42.120 Library Regulations

Community Services Director noted that Interim Library Director Mielke recently brought
several items to the forefront which would help provide a better setting at the library for all
patrons. The request to require patrons to wear shoes and shirts in the library and to prohibit
smoking within 100 feet of the front doors was researched and the best process for instituting
these changes would be to revise language in the Municipal Code.

Committee Member Grossman inquired whether the 100 feet distance was standard for the
City or just for the library. Ms. Niemer noted that while the State Building Code is 25 feet,
lengthening the distance to 100 feet for the Redding Library would allow the entire front
entrance out to the curb to be smoke-free.
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Discussion ensued regarding whether it would be worthwhile to pursue an entirely smoke-
free campus. The consensus was to focus primarily on the main entryway to the library.

Connie Clackler made motion to recommend to the Library Board of Trustees amendments
to the Redding Municipal Code as outlined in the staff report. Elaine Grossman seconded
the motion. The vote was unanimous.

6. Library Director’s Report

Interim Library Director Mielke noted that the number of borrowers has doubled since
moving to the new building and it is growing every day. The breakdown of circulation and
self-check transactions shows there are a remarkable number of self-transactions at 85
percent. This is a huge amount based on her experience in the industry.

The library has just received news they are the recipient of a $60,000 grant to provide a
software program which ties current curriculum homework for students and is only the
second site in California to receive this grant. This creates a virtual environment on the web
page which pulls together information from the library’s catalog to help students with
homework assignments.

7. LSSI Presentation Regarding the Strategic Planning Process

LSSI President of Public Library Management Operations Ron Dubberly noted that strategic
plans help libraries and staff do what needs to be done to develop new services and manage
the services they have. The Strategic Planning Model that will be used for the Shasta
Libraries was developed by the Public Library Association and is tailored to each
library/community. The key is building from the bottom up - from what the community
needs are and establish the service priorities that fit the needs of the community today. The
plan will encompass a 3- to 5-year period and will be adjusted every 3 years.

Planning is about the organization of hope - focusing dreams, timing and the allocation of
resources. Libraries have five types of resources: staff, material collections, technology,
space and money. The primary goals of the strategic plan are:

Identify service priorities based on the needs of the community

Set goals and objectives to address those service priorities

Identify organizational competencies and initiatives that will allow the library to
achieve the goals and objectives

Identify and evaluate service programs that will support the library’s goals
Realign resources (reallocate what you have available) to the highest service
priorities

The Community Planning Committee will develop a plan, which is sent to the Library
Advisory Committee for review and then to the Library Board for final revisions.

Committee Member Patte Jelavich arrived at 4:45 p.m.
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Three years after the Strategic Plan is established, it is evaluated to see if any adjustments
are needed which may come to light during the interim. This goes on for two to three years.
At the 5- or 6-year mark, the entire strategic planning process is gone through again. It is a
constant reallocation of resources to the highest needs.

Discussion ensued regarding the make-up of the Community Planning Committee and the
planning process. A consensus was reached that outreach to the branch communities is a
necessary part of this process.

8. Committee Comments

Committee Member Cleckler inquired whether there is a policy for closing a library based
on weather-related situations (i.e., snow day). Recently, the Burney area received a very
heavy snowfall while the library was scheduled to be open the next day. The road leading
to the library had not yet been plowed and electricity was not yet restored. Discussionensued
and it was agreed to that criteria and a process for handling these types of situations would
be developed and brought back to the committee by Mr. Smith.

Committee Member Clacker inquired into LSSI’s schedule for conducting employee
evaluations. Mr. Smith noted that they are overdue, the employee reviews should have begun
January 1 for those staff who were hired in January 2007. He is working on the paperwork
now and the reviews will be done shortly. Any increases will be retroactive to January 1.
The remainder of the staff were hired in February 2007 and those reviews will also be done.
LSSI conducts its reviews on the anniversary date.

Committee Member Jelavich expressed concern that while the December 5, 2007, meeting
minutes recorded that the Redding Library’s construction budget would not be certain until
January 2008, shortly after the December meeting the committee was caught by surprise
when it was announced that a large amount of the grant money was sent back to the State.
Ms. Jelavich is requesting that an open discussion take place in committee to shed light on
what and how this happened to help the committee come to an understanding of the situation.
Ms. Niemer agreed to ask Shasta County to provide a presentation at the next meeting.

9. Adjournment

The meeting was adjourned at 5:32 p.m.

Peggy O’Lea, Chairperson

Shasta Public Library Citizens Advisory Committee Page 3
Minutes from meeting held February 6, 2008



Overview of Teen Services Program

¢ Volunteer program
Appeals mostly to the 13-15 age group
Homeschoolers year round
Summer Reading

o Teen Advisory Board (TAB)
Meets once a month
Plan is to blog online for increased involvement

e Library Teen Web Page
Cool Links—homework help, teen interest sites, etc.
Book reviews and suggestions
Blog in planning stages

e Teen Tech
Computer garning seminars
Guitar Hero 3
Dance, Dance, Revolution (DDR)

e Summer Reading
2007—Over 150 teens participated
2008 theme—Metamorphosis @ Your Library
Read for prizes
Optional Book reviews for raffle
Book Discussion of “Lizard People” with author Charlie Price
Banjo-ologist program
Saturday afternoon Movie Metamorphosis
Spiderman, Arachnophobia, Mothra
Combine teen volunteer recognition with SRP pizza party & raffle drawing

o Other
Online book discussion group
Online database pathfinder instructions
Library tours, catalog and database training, book talks

ITEM 6



ITEM 8

Library Directors Report
February, 2008
Shasta Public Libraries

Big Read Shasta

Big Read Shasta a grant from the National Endowment for the Humanities final report
has been sent to the funder. The idea was that the entire county of Shasta would read the
same book, in our case the book was, “To Kill a Mockingbird.” The Endowment sent us
promotional materials and a complete readers guide to “Mockingbird” for use in both
classrooms and for library programs. Over 2,900 readers’ guides were distributed to
schools and to our program attendees during September, 2008.

California Association of Library Trustees and Commissioners (CALTAC)

CALTAC is a statewide organization and a division of the California Library
Association. CALTAC is a membership organization for library board members, friends
of libraries and library foundation members. Individual memberships are $25. I will
have the CALTAC membership brochure at our meeting if you are interested.

Family Literacy Center

The Redding School District, Shasta Public Libraries and Shasta College have combined
forces to provide after school instruction at the Redding Library. Ten students from
Cypress School and ten from Juniper Academy will visit the library on alternate days
(except for Wednesday) from 3:30-5:30 pm. The students will be in the library
Community Room and the library Computer Lab for instruction such as:

Literature Circles

Computer assisted standards based literacy
Library orientation

Direct tutoring

Listening Centers

Adult led story time

Collection Development

Sue Coffman, LSSI, Children and Youth Collection Development specialist, spent a day
here in Redding to assist in purchasing books and materials in non fiction for the
children’s area from the opening day collection funds provided by the County.

Art in the Library

Five artists gathered material from the cleanup of Westside Creek and made art. Their
sculptures are on display on the first floor of the Redding Library. Artists Elin Klassen,
Cleste White,Bill Uch, Chris Pitt, and Bruce Greenberg contributed pieces to the exhibit.




The exhibit is designed to remind people of enviromenal stewardship, watershed
awareness, community volunteerism and recycling. The exhibit has been enjoyed by
library patrons.

Burney Branch Report

Branch activity slowed during February - weather related no doubt. Had some of our old
computer problems with Work Flows: down for the day Feb. 19. Greg & Team One
worked out temporary fix, hoping problem will vanish with upgrades coming July 1.
Preschool Story time continues each Wednesday, attendance averages about 18. Burney
Readers Reading Club in its third year, meeting every third Wednesday.

Began ordering replacement books from Baker & Taylor for Burney branches oldest
“state” series, American the Beautiful.

Connie Clecker addressed the Burney Chamber of Commerce re: library long-range
planning committee. She will also speak to the Soroptimists. Deb will be speaking to
teachers trying to elicit interest and commitment. As of 2/26 Burney Library has a new
sign on the building.

Anderson Library Branch Report

The Anderson Library has had their new ADA accessible doors installed and our new
Anderson Library sign as been attached to the building. Christy has been told that the
next step is to remodel] the Anderson bathrooms. We are in the process of seeing if we
can get our carpets cleaned next.

The Anderson staff is currently surveying patrons to see which genres in new movies and
other materials they would like to see added to our collection, so that when Christy
purchases movies and young adult books patrons will have input.

The people counter is up and running and Anderson is happy to say almost 4,000 people
crossed the door in January. February will be close behind. There have been fluctuations
in statistics from last year since the new Redding Library opened. Non-fiction weeding is
almost complete; Hot off the Press new books have been a great success.

Respectfully submitted,

Linda Mielke
Interim Library Director



